Course Syllabus 
(BBA Program)

	※General Course Information

	Department
	Business Administration

	Professor
	Shiu-Wan Hung洪秀婉
	□Full-time   □Part-time

	Course Title
	Management

	Academic year
	108
	Credit Units
	□Fall:       □Spring :  3  

	Course Code
	BA1003A
	R/ E
	□Required    □Elective

	Time
	四234/
	Maximum Student Numbers
	70

	Classroom
	I1-006
	
	

	Course Objective 
	1. Understanding fundamental knowledge of general management 

2. Helping class participants learn how management knowledge may help themselves through self-studying and self-reflections.

	Prerequisites
	□None　
	□Yes：
	 (Course Title/ Code) :      (Relation to the Current Course)              

	Course Material
	上課介紹

	Other Material
	上課介紹

	Office Hours/Location
	

	Office Phone
	03-4227151 #

	E-Mail Address
	

	※Assessment

	Evaluation
	□Pre-test (課堂之前測)
	%
	□Assignment (作業)
	%

	
	□Class Participation (出席率)
	%
	□Paper/Theses Writing (報告/論文)
	10%

	
	□Quiz (隨堂測試)
	20%
	□Presentation (專題發表)
	10%

	
	□Beginning term Test (期初考)
	%
	□Role Playing (角色扮演)
	%

	
	□Midterm Test (期中考)
	30%
	□Certification (專業證照檢定)
	%

	
	□Final Test (期末考)
	30%
	□Others ___________________
	%

	
	□Interview (口試)
	%
	□Others ___________________
	%

	Pedagogical Methods
	□Lecture (講授)
	□Individual Teaching (個別指導)

	
	□Seminar (研討)
	□Others ___________________

	
	□Internship/Experiment (實習/實驗)
	□Others ___________________


	This course meets the following Learning Goals.

＊Intensity Index
　1: Weak relevance
　5: Strong relevance
	Intensity Index
(強度指數:1~5)
	Learning Goals

	
	5
	· Management Knowledge (管理知識)
Our students will understand general management knowledge.

(我們的學生能了解一般的管理知識)

	
	4
	· Critical Thinking and Problem-solving(獨立思考和解決問題能力)
Our students will be able to apply appropriate qualitative or quantitative analytical methods to management problems.

(我們的學生有能力運用定性或定量的分析方法解決管理問題)

	
	3
	· Global Perspective (國際觀)
Our students will be knowledgeable of the issues related to the global business environment.

(我們的學生能瞭解全球的商業環境)

	
	3
	· Sustainable Development (永續發展)
Our students will understand environmental stewardship in business operations.

(我們的學生能瞭解企業運作與環境和諧共存的關係)

	
	4
	· Communication Skill (溝通能力)
Our students will be able to communicate effectively.
(我們的學生能夠進行有效溝通)

	Course Outline
	Week
	Topic
	Note

	
	1 ( / )
	Introduction, Chapter 1.
	

	
	2 ( / )
	Chapter 1. Managing, including Appendix A The Evolution of Management
	

	
	3 ( / )
	Chapter 2. The External Environment and Organizational Culture
	

	
	4 ( / )
	Chapter 3. Managerial Decision Making
	

	
	5 ( / )
	Chapter 4. Planning and Strategic Management
	

	
	6 ( / )
	Chapter 6. International Management
	

	
	7 ( / )
	Chapter 7. Entrepreneurship
	

	
	8 ( / )
	Chapter 8. Organization Structure
	

	
	9 ( / )
	Midterm Exam (90 minutes)
	

	
	10 ( / )
	Chapter 9. Organizational Agility
	

	
	11 ( / )
	Chapter 10. Human Resources Management
	

	
	12 ( / )
	Chapter 11. Managing the Diverse Workforce
	

	
	13 ( / )
	Chapter 12. Leadership
	

	
	14 ( / )
	Chapter 15. Communicating
	

	
	15 ( / )
	Chapter 16. Managerial Control
	

	
	16 ( / )
	Chapter. 17. Managing Technology and Innovation
	

	
	17 ( / )
	Chapter 18 Creating and Managing Change
	

	
	18 ( / )
	Final Exam (90 minutes)
	


